OGK-221 - MANAGEMENT AND ORGANIZATION - Giilsehir Sosyal Bilimler Meslek Yiiksekokulu - Miilkiyet Koruma ve Giivenlik B&limii
General Info

Objectives of the Course

This course aims to give students basic knowledge of management and organization.

Course Contents

Governance, management and decision-making, management and planning, management by objectives, the classical organization theory, systems approach,
contingency approach, and total quality management, quality control circles, quality assurance system, standardization.

Recommended or Required Reading

T.C. ANADOLU UNIVERSITESI YAYINI NO: 2945 AClKOGRETiM FAKULTESI YAYINI NO: 1901 Yazarlar Ars.Gor.Dr. Ozan AGLARGOZ (Unite 1, 5) Doc.Dr. Senem BESLER
(Unite 2) Prof.Dr. inan OZALP (Unite 3) Yrd.Doc.Dr. Nurhan SAKAR (Unite 4) Yrd.Doc.Dr. Didem PASAOGLU (Unite 6, 7) Doc.Dr. Zimriit TONUS (Unite 8) Editor Prof.Dr.
Celil KOPARAL

Planned Learning Activities and Teaching Methods

Face-to-face education in a classroom environment.

Recommended Optional Programme Components

Class hours can be increased and student participation can be increased through presentation techniques.
Instructor's Assistants

Lecture notes and computer.

Presentation Of Course

Face-to-face classroom environment.

Dersi Veren Ogretim Elemanlari

Inst. Fatma Acar Saritosun

Program Outcomes

can explain the basic concepts of management and managerial.

can design planing methods.

can able to plan suitable for the purpose

can apply management and organization theories through case studies

Moo=



Weekly Contents

Order Preparationinfo Laboratory TeachingMethods

1

10
11
12
13
14

15

Workload

Activities

Vize

Ders Oncesi Bireysel Calisma
Ders Sonrasi Bireysel Calisma
Ara Sinav Hazirhk

Final Sinavi Hazirlik
Butlinleme

Final

Assesments

Activities
Final

Vize

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Face-to-face education in a classroom
environment.

Number
14,00
14,00
14,00
7,00

14,00
14,00
14,00

A a4 A NN,

Weight (%)

60,00
40,00

Theoretical

Introduction to management science page 1-15
organizational structure and design page 15-29
Authority, power and leadership. page 30-45
Management by objectives page 45 58
Classical, neoclassical, modern management. page
60-76

Planning page 70-90

organizing page 90-115

Midterm exam.

Contingency approach to organizing page 115-
128

orientation page 130-155

control page 155-165

Quality control circles page 165-180

Quality control circles page 165-180

Standardization page 180-190

Final exam.

PLEASE SELECT TWO DISTINCT LANGUAGES

Practise



Miilkiyet Koruma ve Giivenlik Bolimii / OZEL GUVENLIK VE KORUMA X Learning Outcome Relation

P.O.1
L.O.1
L.O.2 3
L.O.3
L.O.4

P.O.3:

P.O.4:

P.0.5:

P.0.6:

P.O.7:

P.O.8:

P.0.9:

P.0.10:

LO.1:

LO.2:

LO.3:

LO.4:

P.0.2 P.O.3 P.0.4 P.O.5 P.O.6 P.0.7 P.0.8 P.0.9 P.0.10
1 3 1 5 5
1 5
2 1 1
5 2 1 1 5

Kisi, kurum ve kuruluslara yonelebilecek tehlikeleri, riskleri ve tehditleri dngoriir.
Kisi, kurum ve kuruluslar icin risk analizleri yaparak etkili gtivenlik yapilanmalari olusturur.
Kisi, kurum ve kuruluslar icin gtivenlik ve koruma hizmetlerini yasal ve kurumsal temelde yetki, gorev ve sorumluluklar cercevesinde sunar.

Guvenlik ve koruma hizmetlerinin sunumu siirecinde can ve mal giivenligine yonelik potansiyel/gerceklesen risklere karsi ihtiyag duyulan
onleyici ve adli guivenlik tedbirlerini alir ve gerektiginde inisiyatifle dogru ve etkili miidahaleler gerceklestirir.

Glivenlik ve koruma hizmetlerinin sunumu stirecinde i¢ ve dis misterinin memnuniyetini saglayabilecek is ve islemleri yerine getirir.
Guivenlik ve koruma hizmetlerinin sunumu siirecinde ekipleri, kalabaliklari, gruplari ve kitleleri basarili sekilde yonetir.

Guvenlik ve koruma hizmetlerinin sunumu siirecinde hasil olan yazili ve sézIi iletisimleri hem kendi dilinde hem de Ingilizce dilinde iletigim
teknolojilerinden de yararlanarak gerceklestirir.

Mesleki yasaminda siirekli basari igin kisisel gelisimin 6nemine inanir ve kendisini bu dogrultuda gelistirecek faaliyetlere katilmaya istek
duyar.

Milli kimlik bilinci gelisir.

ic glivenlik hizmetlerindeki yerini ve roliini kavrar, gérevlerini bu hizmetlere katki sunacak sekilde yerine getirmeye istek duyar.
Yonetim ve yoneticilikle ilgili temel kavramlari agiklayabilir.

Planlama metotlarini tasarlayabilir.

Amaca uygun planlama yapabilir

Ornek olaylar araciligi ile yénetim ve organizasyon teorilerini uygulayabilir
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